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Strategies
for Excelling in a

Fast-Changing World

Movement is afoot. New technologies, changing funding
patterns, demographic shifts, and other major trends are
profoundly impacting the work in our sector. Through
strategy-level discussions and practically-focused “mini”
workshops, the 12th Annual Symposium will employ a
cutting-edge approach to trend watching. Major trends will be
considered from the perspective of key stakeholder groups
with strategies offered at every level. For a complete itinerary
of the conference, visit www.northpark.edu/symposium.

Strategies for Excelling in a Fast-Changing World ~ 1

Letter from the Symposium Chair and Axelson Center Director
Dear Friends:
Business as usual no longer exists. And the new landscape requires that we are both
great leaders and great managers. Beyond having a solid understanding of the macro
and micro environments impacting our organizations and the sector, we must be able
to translate that data into an action plan that is both functional and strategic.
These dual functions are at the heart of the 2011 Symposium. In addition to strategylevel discussions about major shifts, we will explore the everyday tactics we can begin
employing for a brighter and more effective tomorrow.
This year we have moved our event from North Park’s beautiful campus to the
convenient downtown Holiday Inn Chicago Mart Plaza. The Symposium’s continued
growth dictated a larger facility. We are pleased that we are now the largest nonprofit
management conference in Chicago.
Beyond the new venue, this is a special year for us because it marks the 10th anniversary of our Alford-Axelson Award for Nonprofit Managerial Excellence. We will have
special recognition for this elite group at the awards luncheon.
Join us on May 16th and 17th as we convene some of our nation’s brightest and most
talented nonprofit leaders.
Paula Banks-Jones
President & CEO, P.A.
Banks Enterprises, Inc.
Chair, 12th Annual
Symposium

Pier C. Rogers, Ph.D.
Director, The Axelson
Center for Nonprofit
Management at
North Park

Special Thanks to our Presenting Sponsors:
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Symposium Highlights May 17, 2011
Open i n g K e y note Ad d r ess

Diana Aviv

Headwinds and Tailwinds: Managing Change
in Turbulent Times
As we gather in the Windy City, most would agree that turbulent winds
of change have buffeted the nonprofit community in recent years. How
can nonprofit leaders avoid being caught in crosswinds that leave them
scrambling to make payroll one more month or raise yet more funds to
balance the books? Find out from Diana Aviv, president and CEO of
Independent Sector. In her opening keynote, she will identify not only
the critical trends impacting our sector, but how you might respond
proactively and create solutions—imaginative and resourceful—that drive
your work to new heights. Come, tack into the wind with Diana Aviv
and harness the power of change in service of our collective mission to
make our world more decent, just, and beautiful.
Speaker: Diana Aviv, President, Independent Sector
Awar d s Lu nch eon sponsor e d by f i fth t h i r d bank

Join us for the 10th anniversary of the Alford-Axelson Award for
Nonprofit Managerial Excellence, which annually recognizes two nonprofit organizations that embody exemplary management practices.
The Axelson Center’s Excellent Emerging Organization Award will
recognize a smaller, new nonprofit organization.
Clos i n g K eynote Ad d r ess

Darell Hammond

Making Room for Play
You have people, you have ideas and this flurry of activity, and then
KaBOOM!. From his first playground build in 1995 to the KaBOOM!
2000th playground coming this summer, Darell Hammond, author of
KaBOOM!: How One Man Built A Movement to Save Play, inspires audiences with his story of difficult times, the kindness and generosity he’s
found in life, hard work, and the triumph of dreams and sheer will. In
this inspiring keynote address, Darell will touch on the key principles that
made his nonprofit organization a national phenomenon.
Speaker: Darell Hammond, CEO, KaBOOM!
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Pre-Conference Institute Monday, May 16, 2011
This intensive workshop is ideal for current and aspiring nonprofit leaders.
9 – 1 0 : 3 0 a.m.

Eric Weinheimer, M.B.A.

Laura Zumdahl, Ph.D.

Steven Casey

Tim J. O’Brien, Ph.D.

Strategies for Creating a Vibrant Organizational Culture
Speaker: Eric Weinheimer, M.B.A., President and CEO, The Cara
Program		
What role does an organization’s culture play in a nonprofit’s success?
How can nonprofit organizations create the best work environment in
which to fulfill their missions? How can nonprofits recruit and retain the
best staff? Despite scarce resources, there are many ways that nonprofits
can create a strong and vibrant culture that supports the staff and affirms
the individuals who are being served. During this session, we will address
strategies for creating a vibrant culture that contributes to an organization’s
ability to fulfill its mission and achieve its goals.
1 0 : 4 5 a . m.–12:15 p.m.

Building a Learning Organization
Speaker: Laura Zumdahl, Ph.D., Interim Executive Director, Cabrini
Green Legal Aid		
With increasing pressure to demonstrate the impact of our programs
and services, it can be difficult to move beyond proving the importance of
our organizations and focus on how organizations can grow and develop
through a learning perspective. Integrating Senge’s five disciplines of organizational learning, this session will focus on how nonprofits can inject their
culture with elements that stimulate organizational and individual learning.
Participants will be introduced to an organizational learning framework and
strategies they can implement to build individuals, teams, and organizations
that adapt, innovate, and develop to their full potential.
1 2 : 1 5 – 1 p.m.

Lunch
1 – 2 : 3 0 p.m.

“What If” Financial Planning
Speakers: Steven Casey, Manager, Grants and Budget, The John D.
and Catherine T. MacArthur Foundation; Tim J. O’Brien, Ph.D., Vice
President of Finance and Administration, Executive Service Corps of
Chicago
Is it possible that “what if ” financial planning could save your organization and increase credibility with funders? Absolutely! Great for organiza-
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tions both large and small, this practical workshop will introduce nonprofit
leaders to the powerful tool of financial scenario planning. The discussion
will look at how proper application of this fierce management tool will
enable leadership to: make tough decisions that have broad support; form
strategies that allow the organization to respond quickly and effectively to
outside forces; empower their organization to take courageous action and
leave behind the status quo.

Amy Wishnick

2: 4 5 – 4 : 1 5 p. m .

Setting Organizational Priorities:
Charting the Course in a Fast-Changing World
Speakers: Amy Wishnick, President, Wishnick & Associates, LLC;
Mary O’Donnell, M.A., Program Officer, Retirement Research
Foundation; Marcia K. Festen, Director, Arts Work Fund for
Organizational Development
The ability of an organization to identify and set mission-focused
priorities—and adapt its programs, strategies, structures, and systems
thoughtfully to reflect those priorities—is key to its effectiveness and
sustainability. Faced with continuous changes in the external and internal
operating environment as well as an array of fleeting opportunities—nonprofit leaders today must be simultaneously nimble and focused, entrepreneurial, and strategic. Using case studies this interactive session geared to
nonprofit decision-makers will demonstrate the importance of identifying
and understanding organizational needs, as well as how to diagnose and
map obstacles, assess possible solutions, and decide which needs and opportunities should be tackled first (or second, or third, or not at all) to survive
and thrive in today’s nonprofit environment. Tools and other resources for
engaging in a successful priority setting process will be provided.

Mary O’Donnell, M.A.

Marcia K. Festen

4: 1 5 – 5 : 1 5 p. m .

Networking Reception
Meet Diana Aviv from Independent Sector
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Pre-Conference Institute Overview May 16, 2011
9 – 1 0 : 3 0 a. m.

Strategies for Creating a Vibrant Organizational Culture
Speaker: Eric Weinheimer, M.B.A., President and CEO, The Cara Program
1 0 : 4 5 a. m . –12:15 p. m.

Building a Learning Organization
Speaker: Laura Zumdahl, Ph.D., Interim Executive Director, Cabrini Green Legal Aid
1 2 : 1 5 – 1 p. m. L U N CH
1 – 2 : 3 0 p.m .

“What If” Financial Planning
Speakers: Steven Casey, Manager, Grants and Budget, The John D. and Catherine T. MacArthur Foundation;
Tim J. O’Brien, Ph.D., Vice President of Finance and Administration, Executive Service Corps of Chicago
2 : 4 5 – 4 : 1 5 p.m.

Setting Organizational Priorities: Charting the Course in a Fast-Changing World
Speakers: Amy Wishnick, President, Wishnick & Associates, LLC; Mary O’Donnell, M.A., Program Officer,
Retirement Research Foundation; Marcia K. Festen, Director, Arts Work Fund for Organizational Development
4 : 1 5 – 5 : 1 5 p.m. N etwo r k i n g Recepti on

Symposium Overview May 17, 2011
m or n i n g
8 – 9 a.m . Re g i st rat i on, N etwor k i n g B r eakfast
9 – 1 0 a.m . O pen i n g K ey note Ad d r ess
Headwinds and Tailwinds: Managing Change in Turbulent Times
Speaker: Diana Aviv, President, Independent Sector
1 0 : 1 5 – 1 1 : 1 5 a.m . F i r st Concu r r ent S ess i ons
Speed Consulting
Association of Consultants to Nonprofits
Increasing the Financial Literacy of Your Board
Speakers: Shilpi Shah, M.B.A., Associate Director, Nonprofit Finance Fund; Russell J. Wilson, CPA, CCIFP,
Partner, Porte Brown LLC
Through the Labyrinth: Women as Nonprofit Leaders
Speaker: Alice Eagly, Ph.D., Professor of Psychology and of Management and Organizations, and the James
Padilla Chair of Arts and Sciences, Northwestern University
Technology Is an Accelerator, Not a Creator
Speaker: Lisa M. Dietlin, M.A., President and CEO, Lisa M. Dietlin and Associates, Inc.
Shared Services—A Strategic Approach to Sustainability
Speaker: Debra Stonikas, M.B.A., CEO, Northpointe Consulting, LLC
Online Advocacy: Finding, Mobilizing and Retaining Supporters
Moderator: Christine Cupaiuolo, Digital Media Consultant
Panelists: Melissa Young, Associate Director, National Transitional Jobs Network, Heartland Alliance for Human
Needs & Human Rights; Pon Angara, Principal, Barkada Creative LLC, and Member of the Board of Directors,
Local First Chicago; Kathleen Duffy, Events and Communications Organizer, Campaign for Better Health Care
Diversity as a Business Strategy: A Look at Chicago’s Arts Community
Moderator: Mary F. Morten, President, Morten Group
Panelists: Angelique Power, Director of Communications and Community Engagement, Museum of Contemporary
Art; Ra Joy, Executive Director, Arts Alliance Illinois, Anita Alexander, M.Ed., Nonprofit Consultant
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1 1 : 3 0 a .m . – 1 p.m . Awa r d Ce r e m ony an d Lu nch eon
AFte r noon choose one two-hou r sess ion or two one-hou r sess ions:
1:10—3:20 p.m.

1:10 —2:10 p.m.

Second Concurrent
Sessions
(Two-Hour Sessions)
Networking For Success...
10 Proven Principles
Speaker: Jimmie R. Alford,
LL.D., LH.D., Founder and
Chair, The Alford Group
Philanthropy’s Horizon:
Where We’re Going and
How to Stay Ahead
Speaker: Wesley E. Lindahl,
Ph.D., Dean, School of Business
and Nonprofit Management,
North Park University
Moderator: Jamie Phillippe,
M.A.T., Vice President of Development and Donor Services,
The Chicago Community Trust
Panelist: Audrey Peeples, M.M.,
Member of the Executive
Committee, The Chicago Community Trust
Bored Member or Board
Member? Strategies to
Build Board Engagement
Speaker: David O. Renz, Ph.D.,
Director, Midwest Center for
Nonprofit Leadership at the
University of Missouri—
Kansas City

Second Concurrent Sessions (One-Hour Sessions)
Building a Talent Pipeline
Moderator: Leah Bradford, M.B.A., M.P.A., Senior Manager of
Corporate Community Involvement, Kraft Foods
Panelists: Prudence R. Biedler, Chair of the Management Committee,
The Chicago Community Trust; Alene Valkanas, M.A.T., Principal,
Evergreen Transitions; Vincent Allocco, Ph.D., President and Executive
Director, El Valor
Keeping Mission Central
Moderator: Maria del Socorro Pesqueira, President & CEO,
Mujeres Latinas en Acción
Panelists: David L. Parkyn, Ph.D., President, North Park University;
Reverend Michael J. Garanzini, S.J., President, Loyola University Chicago
Recruiting Strategies for Nonprofit Organizations:
What the Sector Is Doing Wrong and How to Fix It
Speaker: Lisa Brown Morton, SPHR, President & CEO, Nonprofit HR
Solutions
The Service Enterprise: Fundamentally Leveraging
Volunteers and Their Skills to Deliver on Your Mission
Speakers: Megan Kashner, LCSW, M.B.A., Executive Director, Taproot
Foundation; Stacey Boeke, Senior Program Manager, Taproot Foundation
2:20–3:20 p. m.
THIRD Concurrent Sessions (One-Hour Sessions)
Emerging Risk Issues for Nonprofits–Beyond Insurance
Moderator: Peter A. Persuitti, Managing Director, Religious & Nonprofit
Practice, Arthur J. Gallagher & Co.
Panelists: Janet Gibbs, CPA, M.B.A., Chief Financial Officer, Feeding
America; Taffie Iwanicki, Director of Operations, Archdiocese of Chicago
Crisis Communications: Smart Strategies for Tough Times
Speaker: Mary Patrick, Managing Partner, JT
The Leader’s Role in Improving Employee Engagement
Speaker: Michael Watson, M.S., Senior Vice President, Human Resources
and Diversity, Girl Scouts of the USA
Using Social Media to Reach Reporters
Speakers: Nora Ferrell, Vice President, Community Media Workshop;
Demetrio Maguigad, New Media Manager, Community Media Workshop

3 : 3 0 – 4 : 3 0 p. m .

C los i n g K e y note Ad d r ess

Making Room for Play
Speaker: Darell Hammond, CEO, KaBOOM!
4 : 3 0 – 5 : 3 0 p. m .

N etwo r k i n g Recept i on
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Symposium Schedule Tuesday, May 17, 2011
8 – 9 a. m. Re g i str at i on, N etwor k i n g B r eakfast

Visit our Resource Center throughout
the day featuring over 20 exhibitors.

Sponsored by:

9 – 1 0 a . m. Open i n g K e y note Ad d r ess
Diana Aviv

Shilpi Shah, M.B.A.

Russell J. Wilson,
CPA, CCIFP

Headwinds and Tailwinds: Managing Change
in Turbulent Times
Speaker: Diana Aviv, President, Independent Sector
As we gather in the Windy City, most would agree that turbulent
winds of change have buffeted the nonprofit community in recent years.
How can nonprofit leaders avoid being caught in crosswinds that leave
them scrambling to make payroll one more month or raise yet more
funds to balance the books? Find out from Diana Aviv, president and
CEO of Independent Sector. In her opening keynote, she will identify
not only the critical trends impacting our sector, but how you might
respond proactively and create solutions—imaginative and resourceful—that drive your work to new heights. Come, tack into the wind with
Diana Aviv and harness the power of change in service of our collective
mission to make our world more decent, just, and beautiful.
1 0 : 1 5 – 11:15 a .m. Fi r st Concu r r ent S ess i ons
concu r r ent sess i on

Speed Consulting
Speed consulting, provided by the Association of Consultants to Nonprofits, is a great opportunity for Symposium attendees to get immediate
counsel on pressing questions related to development and fundraising,
marketing and branding, board and organizational development, strategic
planning, and more. Participants may register for up to three speed
consulting sessions.
concu r r ent sess i on

Increasing the Financial Literacy of Your Board
Speakers: Shilpi Shah, M.B.A., Associate Director, Nonprofit
Finance Fund; Russell J. Wilson, CPA, CCIFP, Partner, Porte Brown LLC
This session will provide practical tools, tips, and tricks to increase board
member’s abilities to dissect nonprofit financial statements, including choosing what to focus on and why. We will also provide insight into understanding and utilizing best practices within the budgeting process. Examples of
tools such as dashboards will be provided, as well as real-life case studies. This
session is intended for both executive directors and board members.
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concu r r ent sess i on

Through the Labyrinth: Women as Nonprofit Leaders
Speaker: Alice Eagly, Ph.D., Professor of Psychology and of Management and Organizations, and the James Padilla Chair of Arts and Sciences,
Northwestern University
Although women are very well represented as employees of nonprofit
organizations, they are not proportionally represented in executive roles
or as board members, especially in the largest organizations. Why have
women’s leadership opportunities lagged even in this sector that employs
predominantly women? The session will explore various answers to this
question, including the cultural construal of leadership as masculine. This
cultural phenomenon produces challenges for aspiring women that are not
faced by aspiring men. During the session, we will explore the labyrinth
of challenges that women negotiate on their varied routes to leadership
positions.

Alice Eagly, Ph.D.

Lisa M. Dietlin, M.A.

concu r r ent sess i on

Technology Is an Accelerator, Not a Creator
Speaker: Lisa M. Dietlin, M.A., President and CEO, Lisa M. Dietlin
and Associates, Inc.
Many nonprofit organizations are wondering how to better utilize
and incorporate technology into their development programs and plans.
While technology, the internet, online giving, and mobile phone texting
will most likely not bring in a plethora of new donors giving major gifts,
these tools can be used to cultivate and involve donors and prospective
donors. However, when used in conjunction with a strategic fundraising
plan, technology can truly be a tool that enhances nonprofit organizations’ fundraising success. Lisa M. Dietlin, president and CEO of Lisa M.
Dietlin and Associates, will share how technology tools, including internetbased fundraising, can enhance entire fundraising programs. She will share
real life case studies and examples to illustrate points as well as humor! It
promises to be a lively and entertaining session.

Debra Stonikas, M.B.A.

concu r r ent sess i on

Shared Services—A Strategic Approach to Sustainability
Speaker: Debra Stonikas, M.B.A., CEO, Northpointe Consulting, LLC
Sustainability requires discipline and excellence from both our people
and processes. Any activity that is ancillary to the delivery of the core
service, or not a core competency, could be draining resources. By leveraging the strengths of others in a shared services model, organizations are
Strategies for Excelling in a Fast-Changing World ~ 9

realizing significant returns in dollars, morale, and greater mission
delivery. In this session, we will explore some functional areas that are
good candidates for a shared services model, as well as review successful
case studies and innovative approaches.
conc u r r ent sess i on
Christine Cupaiuolo

Melissa Young

Pon Angara

Online Advocacy: Finding, Mobilizing, and Retaining
Supporters
Moderator: Christine Cupaiuolo, Digital Media Consultant
Panelists: Melissa Young, Associate Director, National Transitional
Jobs Network, Heartland Alliance for Human Needs & Human Rights;
Pon Angara, Principal, Barkada Creative LLC, and Member of the
Board of Directors, Local First Chicago; Kathleen Duffy, Events and
Communications Organizer, Campaign for Better Health Care
When online advocacy involves everything from a spontaneous
comment posted on Facebook or Twitter to an elaborately structured
campaign, how do you know where to focus your efforts—or how
to gauge success? Which tools and technologies are required—and
which ones may soon be obsolete? Drawing on the latest research and
experience of area experts, we’ll look at what’s working for nonprofits
and how they’re building grassroot support via online networks.
conc u r r ent sess i on

Mary F. Morten

Angelique Power

Diversity as a Business Strategy: A Look at Chicago’s
Arts Community
Moderator: Mary F. Morten, President, Morten Group
Panelists: Angelique Power, Director of Communications and Community Engagement, Museum of Contemporary Art; Ra Joy, Executive Director, Arts Alliance Illinois; Anita Alexander, M.Ed., Nonprofit Consultant
From leadership, programming, organizational culture, to the very
way we do business—generational and demographic shifts are changing
the face of Chicago’s arts scene. By embracing the concept that diversity is
not only mission centered but a critical business strategy, arts and cultural
institutions will stay fresh and relevant to their many tiers of stakeholders.
Join us for an interactive panel discussion that will provide a wide-range
of diversity and inclusion strategies for our rapidly changing community.
11:30 a.M.–1 p.m. Awards Luncheon sponsored by fifth third bank

Join us for the 10th anniversary of the AlfordAxelson Award for Nonprofit Managerial
Excellence, which annually recognizes two
nonprofit organizations that embody
exemplary management practices. The Axelson Center’s Excellent Emerging
Organization Award will recognize a new, smaller nonprofit organization.
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1:10–3:20 p.m. Second Concurrent Sessions (Two-Hour Sessions)
concu r r ent sess i on

Networking For Success...10 Proven Principles
Speaker: Jimmie R. Alford, LL.D., LH.D., Founder and Chair, The
Alford Group
In this increasingly competitive environment, especially where time
and resources are scarce, the creation and management of personal professional networks are critical to success. A well-known master in building
and broadening an effective network inside and outside the nonprofit
sector, Jimmie R. Alford, the founder and chair of The Alford Group,
will share 10 important principles of success in leveraging networks for
maximum impact. The session will also consider the use of networking
tools—from the old fashioned methods to the current internet-based
social networking opportunities.

Ra Joy

Anita Alexander, M.Ed.

concu r r ent sess i on

Philanthropy’s Horizon: Where We’re Going and How to
Stay Ahead
Speaker: Wesley E. Lindahl, Ph.D., Dean, School of Business and Nonprofit Management, North Park University
Moderator: Jamie Phillippe, M.A.T., Vice President of Development
and Donor Services, The Chicago Community Trust
Panelist: Audrey Peeples, M.M., Member of the Executive Committee,
The Chicago Community Trust
Both the latest research and our own day-to-day experiences point
to a new set of standards for fundraising. The same old way of doing
things just won’t cut it anymore. But digesting and comprehending the
tremendous amount of data out there can be a daunting task. Join us for
this timely session that will breakdown some of the most critical trends
impacting philanthropy in America. Following the research presentation,
participants will hear from a panel of Chicago-area major gift donors who
will provide their own insights on regional and local trends.

Thanks to These Additional Sponsors:

Jimmie R. Alford, LL.D., LH.D.

Wesley E. Lindahl, Ph.D.

Jamie Phillippe, M.A.T.

Audrey Peeples, M.M.
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conc u r r ent sess i on

David O. Renz, Ph.D.

Leah Bradford, M.B.A., M.P.A.

Bored Member or Board Member? Strategies to Build
Board Engagement
Speaker: David O. Renz, Ph.D., Director, Midwest Center for Nonprofit Leadership at the University of Missouri—Kansas City
One of the greatest assets of any nonprofit organization is its governing board. For many organizations, an active and engaged board has made
a fundamental difference in their success. And yet, all too many nonprofits find that they are not getting the most from nor making the most of
the talent at their board table. They struggle to find ways to more fully
and effectively engage all members of their boards, and to do so in ways
that members find satisfying. Whether you are trying to revitalize your
board or simply get some new ideas for keeping your members engaged,
we invite you to join us for this highly interactive session. Session facilitator David Renz will discuss trends in board engagement and share ideas
that others report to be useful. Session participants will be invited to share
strategies that they have found useful as they have worked to enhance
board engagement and impact.
1:10 – 2:10 p.m. Second Concurrent Sessions (One-Hour Sessions)

Prudence R. Biedler

Alene Valkanas, M.A.T.

Vincent Allocco, Ph.D.

conc u r r ent sess i on

Building a Talent Pipeline
Moderator: Leah Bradford, M.B.A., M.P.A., Senior Manager of
Corporate Community Involvement, Kraft Foods
Panelists: Prudence R. Biedler, Chair of the Management Committee,
The Chicago Community Trust; Alene Valkanas, M.A.T., Principal,
Evergreen Transitions; Vincent Allocco, Ph.D., President and Executive
Director, El Valor
How is leadership developed and sustained in nonprofit organizations?
Who will lead your organization in the future? A leadership development
strategy has one goal: to provide a continuous flow of people who are
prepared to drive the organization’s mission. In these challenging times, it
is critical for sustainability to attract and develop talent to best meet the
needs of the organization today and into the future. Panelists will examine the key attributes required for leadership development and the success
factors for a successful transition.
conc u r r ent sess i on

Maria del Socorro Pesqueira

Keeping Mission Central
Moderator: Maria del Socorro Pesqueira, President & CEO,
Mujeres Latinas en Acción
Panelists: David L. Parkyn, Ph.D., President, North Park
University; Reverend Michael J. Garanzini, S.J., President,
Loyola University Chicago
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We know that the mission should be at the core of every decision
made at our organization. But when managing complex organizations
that have hundreds or thousands of staff and volunteers making decisions
every single day, it is easy to lose sight of the original purpose that first
fueled the organization’s inception. Join us for a dynamic panel discussion
where two university presidents will discuss the leader’s role in marketing
the mission. Using a case study approach, they will look at the challenges
and successes they personally have experienced in transforming mission
from a stale statement on an office plaque to a vibrant call-to-action that
influences both strategic thinking and day-to-day activities.

David L. Parkyn, Ph.D.

conc u r r ent sess i on

Recruiting Strategies for Nonprofit Organizations:
What the Sector Is Doing Wrong and How to Fix It
Speaker: Lisa Brown Morton, SPHR, President & CEO, Nonprofit HR
Solutions
Based on recent national nonprofit recruitment trends surveys, the
sector finds its entry to mid-level positions from inside the organization
but often goes outside the organization for senior and executive level
positions. These executives often times have no nonprofit management
experience. Is this the best approach and what does this data reveal
about sector talent management programs? This session will uncover the
strengths and weaknesses of nonprofit recruitment strategies based in part
on current statistical data.

Rev. Michael J. Garanzini, S.J.

Lisa Brown Morton, SPHR

conc u r r ent sess i on

The Service Enterprise: Fundamentally Leveraging
Volunteers and Their Skills to Deliver on Your Mission
Speakers: Megan Kashner, LCSW, M.B.A., Executive Director,
Taproot Foundation; Stacey Boeke, Senior Program Manager, Taproot
Foundation
A Service Enterprise is a nonprofit or corporate organization that
fundamentally leverages volunteers and their skills to successfully deliver
on the social mission of the organization. This definition and the tools
and standards to support it have been derived by the Taproot Foundation and our partners in the Reimagining Service initiative and are based
on recent inquiry and quantitative findings as well as the wisdom of
our sector. At this session, participants will be introduced to the Service
Enterprise concepts and research, as well as to a cutting-edge diagnostic
tool and clear milestones that define the necessary steps to build a strong
volunteer program that produces positive organizational effects.

Megan Kashner, LCSW, M.B.A.

Stacey Boeke
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2 : 2 0 – 3 :20 p. m.

Th i r d C oncu r r ent S ess i ons

conc u r r ent sess i on

Peter A. Persuitti

Janet Gibbs, CPA, M.B.A.

Emerging Risk Issues for Nonprofits–Beyond Insurance
Moderator: Peter A. Persuitti, Managing Director, Religious &
Nonprofit Practice, Arthur J. Gallagher & Co.
Panelists: Janet Gibbs, CPA, M.B.A., Chief Financial Officer,
Feeding America; Taffie Iwanicki, Director of Operations, Archdiocese
of Chicago
Risk is front and center in our personal and professional lives; just
look at our past economic downturn. Managing risk is equally evolving
for our nonprofit institutions, from the traditional transfer techniques to
more integrated and strategic enterprise-wide risk management. Risk is
also uncertainty. This panel will explore the emerging risk issues facing
nonprofit institutions and offer guidance on how we can emphasize the
management and mitigation of risk to achieve our goals.
conc u r r ent sess i on

Taffie Iwanicki

Crisis Communications: Smart Strategies for
Tough Times
Speaker: Mary Patrick, Managing Partner, JT
Are you ready—to move quickly, decisively, and smartly—if something goes really wrong? How you handle a crisis in your organization
can shape public perception for years to come. Your credibility can be
destroyed in a day. Learn how to prepare for a crisis, and the importance
of communicating well with both internal and external audiences. Your
organization’s reputation may depend on it.

Mary Patrick

Thanks to the Following Sponsors:
Alliance of Nonprofits (ANI)
Bradford Allen
Graff, Ballauer & Blanski, P.C.
Law Offices of Kathryn M. Vanden Berk, P.C.
Curtis Jones and Paula Banks-Jones
Nonprofit Finance Fund
Porte Brown LLC
Urban Partnership Bank
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concu r r ent sess i on

The Leader’s Role in Improving Employee Engagement
Speaker: Michael Watson, M.S., Senior Vice President, Human
Resources and Diversity, Girl Scouts of the USA
The high volume of layoffs, increased workloads, lower merit
increases, higher benefits costs, and the overall impact of the past
recession have contributed to a dramatic decline in employee engagement. Low employee engagement reduces employee productivity and
contributes to a willingness to consider other employers as the job market
improves. This workshop focuses on actions leaders and managers can
take to improve employee engagement, which will result in stronger
organizational results and improved retention.

Michael Watson, M.S.

concu r r ent sess i on

Nora Ferrell

Using Social Media to Reach Reporters
Speakers: Nora Ferrell, Vice President, Community Media Workshop;
Demetrio Maguigad, New Media Manager, Community Media Workshop
If the hype surrounding social media hasn’t convinced you to get on
board yet, maybe this will—reporters, producers, and editors are using
social media to look for sources and story ideas. This session will explain
how social media tools like Facebook and Twitter can help you build
relationships with reporters, respond to media requests, and identify media opportunities for your organization’s spokespeople. Learn how social
media can put your nonprofit’s story in print and on air.
3 : 3 0 – 4 : 3 0 p. m .

C los i n g K e y note Ad d r ess

Making Room for Play
Speaker: Darell Hammond, CEO, KaBOOM!
You have people, you have ideas and this flurry of activity, and then
KaBOOM!. From his first playground build in 1995 to the KaBOOM!
2000th playground coming this summer, Darell Hammond, author of
KaBOOM!: How One Man Built A Movement to Save Play, inspires audiences with his story of difficult times, the kindness and generosity he’s
found in life, hard work, and the triumph of dreams and sheer will. In
this inspiring keynote address, Darell will touch on the key principles that
made his nonprofit organization a national phenomenon.
4 : 3 0 – 5 : 3 0 p. m .
Sponsored by:

Demetrio Maguigad

N etwor k i n g Recept i on

Darell Hammond

Participation in
Axelson Center
programs is eligible
for continued
education points for
CFRE International
certification and/or
recertification.
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About the Axelson Center
T h e A x elson C ente r fo r N onpr ofi t Manag e m ent

For nonprofits to survive and flourish in the current environment of tight
budgets and increased competition, they must have a stable corps of talented
leaders. The mission of the Axelson Center for Nonprofit Management at North
Park University is to enhance performance and effectiveness of individuals and
organizations in the nonprofit sector through education, service, and resources.
Our vision is to help build vibrant communities in Chicago and beyond
through strengthening nonprofit leadership.
Ac h i ev i n g Its M i ss i on

The Axelson Center provides:
• Workshops focused on critical management and leadership topics
• An annual symposium that brings together thought leaders and
professional experts to present contemporary issues
• Convenient and user-friendly internet and printed resources
• Peer-to-peer networking and learning opportunities
• Undergraduate and graduate academic degrees and certificates in nonprofit
management through North Park’s nationally-recognized School of Business
and Nonprofit Management and School of Adult Learning
N o rt h Par k Un i ve r s it y

Located in Chicago, North Park University is a Christian comprehensive
university that serves nearly 3,300 undergraduate and graduate students from
around the country and the world. Within a diverse, close-knit, urban community, North Park offers a values-based education to students through more than
30 undergraduate majors and an adult degree-completion program, as well as
graduate and continuing education in business, nonprofit management, nursing,
education, music, and theology. By integrating faith with learning—as it has
done since its founding in 1891 by the Evangelical Covenant Church—North
Park University continues to focus on the important task of preparing students
for lives of significance and service.
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State		

Zip

Fax

For more information, call (773) 244-5799. The Symposium fee includes
lunch, refreshments, and program materials. We regret that we are unable
to process registration refunds for any reason after May 1, 2011. Please
note that the Axelson Center provides a list of Symposium attendees to its
sponsors for a one-time use; call (773) 244-5747 to be removed from this
list. Limited scholarship support is available; call (773) 244-5799 to apply.

Questions or Concerns?

Please make checks payable to North Park University, and return to:
Attn: The Axelson Center
North Park University, Box 4
or fax to:
3225 W. Foster Avenue
(773) 244-5297
Chicago, IL 60625-4895

To learn more or register online, visit www.northpark.edu/symposium

q Early Bird Symposium and Pre-Conference Institute
$330
q Symposium and Pre-Conference Institute (after March 23)
$375
q Early Bird Symposium Only
$180
$225
q Symposium Only (after March 23)
q Pre-Conference Institute Only
$150
q 20% discount with two or more registrations from the same organization
To receive the early bird discount, registration must be postmarked, faxed,
completed online, or emailed by March 23, 2011.

Registration Options

*Registration confirmation is sent by email. Please be sure to include an email address.

Email*

Phone				

City			

Street Address

Organization

Security Code:

Exp. Date:

q American Express

Pay by Check: q My check is enclosed for $__________.

Name on Card:				

Name of Third Registrant

Title(s)

Card #:					

q MasterCard

Name of Second Registrant

q Visa

Pay by Credit Card:

Name of First Registrant

Register Now!

Fast-Changing World

Register by March 23, 2011, for the early bird
rate and save! Visit www.northpark.edu/symposium
or call (773) 244-5799 for more information.

Symposium 2011 Features:
• More than 40 of the country’s top nonprofit
management experts and thought leaders
• Real-world takeaways
• Free speed consulting and evening reception
• Networking with hundreds of nonprofit leaders
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