
2009 Boot Camp Schedule Draft (1/20/09)* 
 Wednesday – July 8 Thursday – July 9 Friday – July 10 
 Purpose and People Principles and Key Management 

Essentials 
Plans, Priorities and Your Ongoing 
Leadership Journey 
 

   7:30 – 9:00 a.m.:  Resource Development 
Panel with Jimmie Alford 
 

8:00 – 9:30 a.m. Getting Started 
Bill Braden  

Challenges of Leadership 
Instructor: Rob Acton 

9:30 – 9:50 a.m. Break Break 9:00 a.m. – 9:20 a.m.  Break 

9:50 – 11: 20 a.m. Mission: Part I 
Instructor:  Richard Jones, Ph.D. 

Strategic Planning 
Instructor: Michelle Sherbun 

9:20 a.m. - 11:20 a.m.  Optimizing 
Resources:  Funding Resources and 
Constituent Involvement  
Instructor:  Jimmie Alford, CFRE 
 

11:20 – 11:40 a.m. Break  Break  Break 

11: 40 a.m. – 1:00 p.m. Mission: Part II 
Instructor:  Richard Jones, Ph.D. 

Measure for Performance 
Instructor: Nancy Kim Phillips 

11:40 a.m. – 12:30 p.m The Next 90 Days 
Plan:  Your Personal Plan of Action 
Instructors:  Bill Braden 

1:00 – 2:00 p.m. Lunch 
 

Lunch   12:30 p.m. – 1:30 p.m. Lunch 

2:00 – 3:30 p.m. Boards and Governance 
Instructor: Kathryn Vanden Berk, J.D. 

 Measure for Success 
Instructor: Nancy Kim Phillips 
 

1:30 p.m. -2:00 p.m.  Evaluations and 
Graduation 

3:30 –  3:50 p.m. Break Break 

3:50 – 5:20 p.m.  People Management 
Instructor: Greg Crawford 
 

Board Development 
Instructor: Mary Morten 

5:20 – 5:30 p.m. Break Break 

5:30 – 7:00 p.m. Dinner with Marketing Panel 
Facilitator: Joan Beaubaire  

Dinner with Leadership Panel 
Facilitator: Mary Morten 

 


